MISSION: PATHFINDER 2024

TEAM NAME:

A-TEAM TASK:

OTHER TASKS

MISSION TALLY

[COMPLETED

TASKS TOTAL

OUT OF 14]:

MISSION COMPLETE: 29 MAR 2024

W1 W2 W3 W4

Well-being

20 push ups per day

Relationships

Organise a date night or catch up with a
friend 2 X mission

MEMBER NAME:

Self- Document each day 3 things you're grateful
Improvement for (daily)

Get special conditions added / updated
Contract (reviewed by lawyer) 1 X mission
Costs Project Sheet updated / created (2 X Mission)

Sustainability

Watch training session on Sustainable Design
and review your last 3 projects to determine
fit / what needs to change / what to keep

Organise a 1:1 meeting with each of your

Leader team members
Culture Organise a training session for your team
Business hours: set and put on email footer,
Client website and correspondence (update
templates etc)
Desi Connect with 3 X new architects / designers
esigner on social media and start the conversation

Systemisation

Review a site system and create a version for
your projects

PAC Process

Meeting with 2 X supplier or subcontractor to
discuss the PAC Process and how it helps
ensure projects go through

Profit Review overheads
. Prepare + lodge a submission for the LLB
Operations Annual Awards

Choose the task you'll commit to completing as your A-Team.

Check off your tasks as you complete them.

If you've previously done or completed any of the tasks that are not a Personal
6P, then you can add them to your Mission Tally and A-Team Score.
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